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· Preventing is easier than fixing.

· Reflect on your own view of the world.  Do you believe that the world is generally friendly and cooperative; or that it is generally hostile and harmful?  Is life an adventure or a struggle.  Your beliefs about the world will affect what you draw to yourself.  What you truly believe you will create.

· Remember that conflict is normal.

· Clarify expectations of each person in the relationship and arrive at a set of shared expectations.

· Differences in expectations create tension and conflict.

· Be able and willing to say what is important to the other person, not just what is important to you.

· Bring irritations up the 2nd time you experience them.

· Realize that most people operate on good intentions most of the time.

· Seek common interests and overriding truths.  What do you both value?

· Picture a good relationship, even a time when you had a good relationship with the other person you are now in conflict with.  What is occurring in that picture of a good relationship?  How can you bring that picture into your current reality?

· Be able to describe how you want to act in conflict, not how the other person should act.  You can only control yourself, in fact, nobody can control your actions and decisions but you.
· Build relationships – find multiple connections with the other person.

· DESC – Describe the behavior that bothers you, without judging; describe how you respond emotionally; identify a substitute behavior; note the consequences on your relationship that the substitute behavior will produce.

· We all re-create history to serve our present purposes.

· Think about how the other person would tell the story of a difficult encounter.  We make up that our telling is the only accurate view.  Remember that you are the other person to them.
