Advocacy Tips
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1. Know your issue well.  Be aware of areas where your knowledge is fuzzy.  Do something about that.  Don’t pretend.  Develop your “argument.”  That is, link facts and examples with a rationale for action.

2. Know the relevant rights, rules, and regulations.  Vague understanding will lead to vague arguments on all sides.  Be able to cite chapter and verse.  Know how procedures work.  If you choose to ignore them, do so on purpose and have a rationale for so doing.

3. Get a partner.  You will feel more confident if you have a knowledgeable, friendly co-advocate with you.

4. Get help.  Get information and possibly involvement from relevant advocacy organizations and other organized groups.

5. Get a picture of what better looks like.  Have a clear idea of how you would like the matter to be resolved.  Stay open to alternative ways to solve the problem.  Focus on interests, not just positions.  Be creative.

6. Recognize and communicate awareness of legitimate interests.  Be able to identify both your (or your client’s) interests, as well as the interests of the party to whom you are advocating (i.e., the target).  Communicate this awareness in a way that the target knows you understand those interests.

7. Link the issue.  Be able to connect the issue & resolution to the mission, goals, statements, etc. of the target as well as to commonly held human values.

8.  Use emotion appropriately.  Be willing to inject emotion so that the target better feels the issue as well its importance to you.  Avoid being purely rational or overly emotional.

