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Twenty Tips for Taking Action

Mark S. Homan
Think Ahead.   What do you need to do to make sure the things you are doing will work?  The organization’s efforts will make things different.  You are getting reactions from people.  How will you respond to those changed conditions?  Anticipate.  Prepare.
Keep it interesting.   People stay with people and things they enjoy.

Identify necessary time frames.   To accomplish what you want to accomplish, what needs to be done when?  What’s the date for “done on time”?  If something is to be done by a certain date, when does it need to be started?  You can’t do everything at once, and you don’t have to.

Notice and communicate progress.   Keep people aware that they have come a way, maybe a long way, from where they started.  Recognition of progress cannot be assumed.

Keep in communication.   Communication is what connects people to each other, to the issue, and to the work of the organization.  Communication makes things real and worthy of the emotional and time investments required for organized action.  Unconnected people are invisible people.

Distribute the work and the glory.   Everybody matters, and everybody has something to contribute.  Contributions of time and talent lead to greater levels of commitment.  Intentionally seek those contributions, and recognize efforts publicly and privately.  If only a few people are seen as important, the others will be seen and see themselves as unimportant.  What could be the consequences of that?

Develop leadership.   You can do nothing more important to develop the organization than to develop leadership.  Create opportunities.  Make invitations.  Encourage and nurture.

Recruit, recruit, recruit.   Your organization will never have too many people, and it will always be losing a few.  You need to both build and replenish.  The most critical source of resources and subsequent power are the people you have involved in the effort.  Although the issue and action of the organization will attract some people, you cannot rely on these alone.  You must actively recruit.  Always.

Promote learning and do your homework.   Learn from everything that happens and everything you do.  Seek out information that you do not have.  You need to know more about the issues, the people affected by it, the actions you need to take, and the strengths and weaknesses of your organization.  Don’t be the only one in your organization who is committed to learning.

Keep hope alive.   Hope drives action.  People will only act if they believe in the possibility of a successful outcome from their actions.

Maintain the tensions between dissatisfaction and attraction.   The more that people are dissatisfied with current conditions or attracted by alternative conditions, the more likely they are to work to produce alternative conditions.   Fan the flames of dissatisfaction and spur excitement over new possibilities.  Complacent and apathetic people watch TV.

Take only the actions you are capable of taking.   Don’t pretend.  Don’t discourage members by creating conditions for frustration and failure.  Do build capability.

Keep people and tasks organized.   Know how tasks are related to the goal and to other tasks.  Understand how tasks can be broken down into smaller pieces, and know what those pieces are.  Do participants know what they are supposed to do, how to do it, and why this is important to the overall effort?  How do you know if things are getting done?

Keep your effort visible.   Get the attention you need from the broader community, from potential supporters, and from the target.  What attention do you need?

Stay on top of the situation.   Follow up and follow through.  You don’t need to know what every single person is doing, but do keep informed about the actions that are being taken.

Create a range of opportunities for involvement.   People have different interests and different degrees of available time.  Opportunities can range from very small and occasional to persistent and significant.  Make sure that planning and action preparation and leadership opportunities remain available.  Can you answer the question, “What can I do?” regardless of who asks it?

If you are not getting the involvement from others that you want or you are not maintaining that involvement, you need to do things differently.  Complaining will not solve the problem.  Only acting differently will.

Make those who need to feel the problem actually feel it.   People who are happy with the current situation will not act to change it.  Those who maintain the problem must come to feel sufficiently uncomfortable with trying to keep the problem before they will move toward change.  Who needs to feel the problem?  How can they come to feel it?

Be prepared for tactics others will use on you.  You are not the only people who are acting to protect or assert their perceived interests.  What are other folks up to?

Deal only with those who can make decisions.   When it is time for decisions to be made, direct communication between decision makers is necessary.  Unequal patterns of power are confirmed when only one party’s decision maker is actively involved in the discussions.  Representatives carry messages and filter them.  You can carry your own messages, and you don’t need a filter.

Act ethically.   Reflect on your inactions as well as your actions.  Your ethics are not to be used as excuses for inaction, nor are they to be ignored for the sake of convenience.  They both direct and give meaning to your actions.  Use them as fundamental guides.
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